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What is Construction
Partnering?

Construction partnering is a commitment between the
owner, consulting engineer and/or architect, and the
contractor(s) to improve communications and avoid
disputes by working together towards shared and common
goals and objectives on a project specific basis.

Partnering builds goodwill and trust, encourages open

communication, and helps the parties eliminate surprises and
adversarial relationships. It enables the parties to anticipate
and resolve problems, and avoid or minimize disputes through
informal conflict management procedures. Partnering is often

calleddispute prevention.

Partnering is:
Working TOGETHER instead of against each other

A PROCESS for relationship building

A PHILOSOPHY of teamwork and understanding the other
parties®¥% needs

A COMMITMENT to cooperate and communicate
An ATTITUDE of goodwill and trust
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Partnering isn't:

Relaxing contract terms
Circumventing the processes
Expecting extra work for free

An excuse for poor performance
A cure-all

Easy!
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What are the benefits of
Construction Partnering?

The Construction Industry Institute (Cll) researched
nearly 300 projects that were completed using the

partnering approach and found significant

benefits:

A Total project costs were reduced by 10%

A Profitability increased by 25%

A Overall project completion time was reduced by
20%

A Schedule changes were reduced by 48%

A The number of claims were reduced by 83%

A Losttime accidents were 1/83rd of industry
standard

A Change orders were reduced by 80%

A Job satisfaction increased by 30%
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Is Construction
Partnering a New
Concept?

No, the construction partnering
concept is not new. However, the
formal construction partnering process
is fairly new ! it has been in North
America since around 1990, and has
grown as people experience the value
of formally partnering on a
construction project.

Is Construction
Partnering a
legal relationship?

No, the contract and specifications form
the legal relationships. The
partnering process and philosophies

establish working and

communications relationships.

Who attends the
Construction
Partnering workshops?

Ideally, partnering workshops should
be attended by all project personnel
with decision making authority,
including:

e Owner representatives

e Consulting engineer/architect/design
firm representatives

e Contractors

¢ Key subcontractors

o Key suppliers

¢ Major municipality representatives
¢ Environment officials

o Safety officials

What is the partnering process?

Once a decision has been made to partner on a construction

project, Allan Lowe & Associates typically does the following:

A Interviews with key stakeholders of all main parties
A Design a partnering program specifically for the project

A
A Hold a partnering workshop
A

Partnering follow-up, including partnering evaluations at project
meetings, monthly ontline surveys of team membergProject
Scorecards™) to identify areas of concern, and followup

partnering sessions as necessary

A Additional partnering workshops at key project stages, as

required

What types of projects can benefit

from Construction Partnering?

Almost any construction project can benefit from using the
partnering process. However, the benefits of formally partnering a

construction project i ncrease

risk can be evaluated in terms of design and construction
complexity, the numbers of major stakeholders involved, budget
constraints, and many other factors. Allan Lowe & Associates can
provide an evaluation tool to help evaluate the potential benefits of

partnering on any construction project.

wi tF

Allan Lowe & Associates Inc.

E Ph.780-984-6676 E allanl@shaw.ca

E www.allanlowe.com



CONSTRUCTIONPARTNERING
]

Depending upon the stage of the project and the needs of the
team, there are several types of construction partnering
workshops that can benefit the team and the project:

Industry-wide partnering workshop | partnering

between owners, contractors and consultants to discuss

issues, communications, and processes for the mutual benefit

of all parties and the industry as a whole

Internal partnering workshop , focuses within

individual organizations to address internal issues, concerns,

and identification of roles within the organization itself

Design partnering workshop . partnering between the

owner, designer, and contractor representatives in the design

stage of projects can pay the greatest dividends of all partnering

Pre-construction partnering meeting ,a & day wor kshop | uupforleggscomplex, nhore stiaighd j e ¢
-forward projects

One-day construction partnering workshop ., the most common workshop for complex projects, conducted before
commencement or within the first three weeks of a project

Follow-up partnering workshop . held throughout the life of a partnered project, often quarterly or semiannually, as
needed determined by monthly online surveys

Jump-start partnering workshop . held for a project that is already underway, but experiencing difficulties that a
partnering workshop can help to improve

Issue resolution partnering workshop , held to address specific issues that are plaguing a project
"Lessons-learned” partnering workshop . held at the completion of a project to review the successes of partnering
on the project, and identify potential improvements for future projects

B

Workshop agendas are designed specifically for each project. The initial partnering workshop gives the project an
Executive Workshops are often held prior to Team excellent kick start. However, once the workshop is
Workshops to establish relationships at the executive level, and done and the project is underway, it is easy to lose the
ensure the commitment of senior management to partnering. benefits gained from the partnering workshop.

Typical workshop agenda items include: Allan Lowe & Associates has developed processes to

ensure that the partnering workshop benefits continue
throughout the life of the project. At the partnering
workshop, a partnering follow-up program is developed.
Key to the follow-up program is a

e Overview of partnering

¢ Project overview

¢ Project organization and lines of communication

e Team communications flow

e Goals for the project

o Key expectations and needs of each stakeholder group

¢ |dentification of potential project challenges The gathers participant

e Develop strategies and action plans to address key feedback on the status of goals and strategies identified
challenges for the project¥%s success. A

¢ Develop an issue resolution process prepares a which the

» Partnering follow-up tools and methods team can use to make adjustments to ensure that

¢ Identify celebrations throughout the life of the project

¢ Select partnering champions from each major
stakeholder group

o Develop partnering charter
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