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WORKSHOP DESCRIPTION

Applying partnering principles and practices in the field is key to successful projects.
This workshop is an interactive, practical and informative workshop that
provides tools for participants to enhance partnering on projects they are involved in.

The foundations of partnering will be reviewed, and participants will work together
to identify and confirm actions and processes that enhance partnering relationships
on construction projects. The team player styles of participants will be identified,
and the group will gain an appreciation for working on-site with individuals with
different approaches to the team concept.

Strong partnering communications skills will be identified, and workshop
participants will develop and assess the effectiveness of different communication
approaches in real life construction situations. The team will gain an understanding
of the importance of perceptions of the construction team members, and determine
optimum approaches on the job site to minimize negative perceptions.

Mutual trust is a cornerstone of effective construction partnering, and the team will
learn practices that contribute to having a strong trust foundation on their own
projects.

The importance of assigning partnering champions will be highlighted, and
participants will learn how to use partnering champions to ensure that a partnering
culture remains on their projects long after the partnering workshop is completed.
The importance of measuring key project criteria and simple processes to keep the
measurements at the forefront will be discussed.

The workshop will provide participants with "Mutual trust is a

specific tools for dealing with issues on projects cornerstone of effective

before they get out of hand. _ i
construction partnering”
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Finally, the key factors that must be present
to keep the partnering approach on
construction projects throughout their
duration will be discussed in detail.

OBJECTIVES OF WORKSHOP

Note: Part 1 ¢ Introduction to Construction
Partnering is a pre-requisite to Part 2 ¢
How to Make Partnering Work in the Field.

Several concepts introduced in Part 11
Introduction to Construction
Partnering are explored in greater detail
and enhanced upon in the Part 21 How to
Make Partnering Work in the Field
workshop.

The objectives of this workshop are to
explore in greater detail the practices and
processes that will contribute to making
partnering work in the field. Participants
will share their experiences with fellow
workshop participants, and discuss how the
principles brought forward in this workshop
will enhance their own projects.

Note: This workshop focuses on
partnering on a specific project, and

not on strategic alliances to construct
multiple projects.

WHO SHOULD ATTEND

Company owners, construction managers,
superintendents, foremen, designers,
architects, engineers, general contractors,
inspectors, trades contractors, and other
senior level decision makers who have
responsibility for the safe, timely and
profitable delivery of all types of major
construction projects including major
residential, municipal, civil, industrial, and
commercial construction projects.

I
TYPICAL WORKSHOP OUTLINE

Instructor: Allan Lowe, MBA,
B.Comm., C.E.T.

8:00 Welcome and opening
remarks

Introductions

Partnering Review

The Foundations of
Partnering

Team Player Styles

Partnering Communications
Skills

10:00 Refreshments and
networking

10:15 On-going Communications

The Importance of
Perceptions

Trust Is Mandatory

The Roles of Partnering
Champions

The Importance of Measuring

Dealing with Issues

Keeping the Partnership Alive

Noon Working Lunch

1:30 Discussion forum i

Questions and Answers
2:00 Concluding remarks and
Final Adjournment

Participants will be provided
with a workbook containing exercise
sheets, checklists, and forms that
they can use as tools to apply the
workshop concepts on their projects.

See Certificate of Accreditation on _
next pageX
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To learn more about
Construction Partnering,
contact Allan Lowe.

ABOUT ALLAN LOWE & ASSOCIATES INC.

Allan Lowe & Associates is committed to adding value to groups, organizations and
individuals by helping them identify prorities, reach consensus, and develop solid plans
to achieve their priorities.

Allan Lowe, President of Allan Lowe & Associates, offers his clients a broad experiential
background including management consultant, senior executive and C.E.O.,
engineering technologist, construction project supervisor and manager, and

construction small business owner.

Allan is a respected professional throughout Canada. He holds a Master of Business
Administration degree, a Bachelor of Commerce degree, and is a Certified Engering
Technologist.

In addition to Construction Partnering and Project ScorecartdsAllan Lowe & Associates
services include facilitated planning, meeting facilitation, and stakeholder surveys.
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